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*  Three 1769V’s are doing General Dentistry.

**One 1730 in training.

Officer Promotions/Selection Boards

Congratulations to the following prosthodontists who were promoted to their current rank during the 1st Quarter, FY2001:

CAPT Greg Morando

LCDR Sam Westock

LCDR Tim Bartlett

Projected promotions dates for FY 01:

Jan 01
CDR (sel) Pat Steiner

Jun 01
CDR (sel) Mike Bowman

Jul 01
CDR (sel) Jonathan Haun, CDR (sel) Chuck Fahncke

Aug 01
CDR (sel) Neil Lynch

Sep 01
CAPT (sel) Mike Turck, CAPT (sel) Joseph Iannone

Information about selection boards, projected promotion dates, promotion message releases, etc. can be obtained on the website:  http://www.bupers.navy.mil.  Click on the “Selection Boards” icon.  

The Dental Corps Lineal List can  be obtained on the website:  http://navymedicine.med.navy.mil/med52.  This entry does not link directly.  Once on the web, enter the above address.  At the bottom of the MED-52 home page is a column entitled “Personnel Data.”  The lineal list is in the “Dental Corps” section.

The following personnel are in the promotion zones for the upcoming FY 02 selection boards:

CDR Mike Marks

CDR Mike Gentile

CDR Greg Waskewicz

LCDR Grace Dorangricchia

LCDR Alan Hamamura

LT Gerald Trkula

Best of luck to each of you!

Newest Diplomates!

Congratulations to the following personnel who were inducted as Fellows of the American College of Prosthodontists at the meeting last month:

CDR Mike Marks

CDR Teeky Kenny

CDR Craig Neitzke

CDR Ioana Bettios

CDR (sel) Chuck Fahncke

Feedback

In September, I asked the Prosthodontics Consultants at each command what the major issues were that impacted their practice of prosthodontics.  The biggest concerns, which affected the most commands, were:

1. Keeping our laboratory technicians in the lab.

2. Insufficient numbers of laboratory technicians.

3. Long turnaround times from the ADL, especially since Fort Gordon stopped taking Navy cases.

I will address what our strategies will be to work these issues throughout the rest of this update.  If there is something preventing you from practicing prosthodontics the way you should, please contact your command consultant or myself.  My goal is to enable you to maximize your clinical practice.

At the ACP meeting, I was able to talk with the head of the Army ADL at Fort Gordon, COL Max Gaston.  He apologized for having to discontinue receiving work from us.  They were unable to handle the increased workload and had increased their turnaround times to almost 60 days.

BUMED Working Group established

In an effort to address the problem of laboratory support, BUMED, as part of their Annual Plan, created an Annual Performance Goal (APG 2.1) to “Eliminate Dental Laboratory Support as a limiting factor in the access to dental care.”  To tackle this, a Working Group was formed, led by CAPT Tom Smith.  Team members include CAPT John French (NDCSW), CAPT Greg Morando (ADL Norfolk), CDR Dean Beatty (NDC Midlant), CDR Mike Gentile (ADL San Diego), CDR Ben Hunter (NDCNE), and myself.  My thanks to these gentlemen for all the work they have already done, and will continue to do, in an attempt to improve the way we do business.

a) The first action step involved establishing a baseline measure, which resulted in the Navywide 3-question survey each of you received.  About 790 responses were tallied with the following results (in percentage of providers who feel laboratory service limits their ability to provide dental care):

Gen Dentist
Comp Dentist
Perio
Pros
Ortho
Pediatric
Other

65.5
67.1
42.9
82.7
62.5
42.9
21.9

The data shows we have a problem as perceived by the laboratory’s customers:  the clinical provider.  This question will be included in an annual survey distributed by BUMED, which will allow us to track any progress.

b) The second action step was to determine baseline “turnaround times” at the ADL’s and command labs (CDL’s), which directly addresses one of the concerns stated above.  The command consultants provided me with the turnaround times they are seeing within their commands, for single unit restorations, RPD frameworks, and occlusal splints.  Our goal is to reduce turnaround times for these three services to 15 working days.

Please continue to track your turnaround times from both your local laboratory as well as your ADL.  We will be coming out with guidance shortly as to how to standardize your turnaround times.  We appreciate your assistance!

c) The third action step involves determining and implementing the optimal business model for the ADL’s.  This includes training, facilities, staffing, FEDEX contracting, etc.  CAPT Greg Morando is currently introducing and training the ADL Norfolk lab techs in the Productivity Training Corporation (PTC) techniques, which are showing promising results.  Ultimately, we hope that both the ADL’s incorporate the system as well as the school in San Antonio.

d) The fourth action step is geared towards the best model for Professional Leadership of the ADL’s.  Through this action step, we hope to establish a pipeline for keeping our lab techs in the lab, making them competitive with their peers outside the laboratory.

Laboratory Technicians needed

One of the concerns mentioned above had to do with the lack of available laboratory technicians.  Unfortunately, our numbers are not due to increase as much as we would like.

Graduates




















1993
1994
1995
1996
1997
1998
1999
2000

8752
39
33
29
17
23
18
25
37

8753
14
11
15
17
11
10
14
10

“C” School Class Size

5 Year Plan


















FY00
FY01
FY02
FY03
FY04
FY06
FY07

8752
25
20
20
20
20
20
20

8753
25
22
22
22
22
22
22

Since the beginning of 1999, we have not been able to fill all the seats in the 8752 class.  In the 8753 class convening this month, we were unable to fill the available seats.  Please encourage your 8752’s to apply for advanced training and your chairside technicians for basic “C” school.  You need to evaluate the skills of these technicians to ensure they will be able to do the work.  Many commands conduct a “Striker” program to assess these skills.  If you want more information on establishing this program, let me know and I will direct you to one of those commands that are already conducting one.

If we don’t actively recruit our sailors to become laboratory technicians, this problem will continue. 
In an effort to keep technicians at the chair, Commands have been encouraged to approve special action NAM’s for outstanding chairside assisting efforts.  CAPT Tom Smith and I are encouraging you to do the same for our laboratory technicians.  If they are doing a superior job in their primary duty, recommend them for a special action award.

Access to Care

With our drive to accurately treatment plan each patient and provide the best dental care possible for our beneficiaries, the need for prosthodontic treatment will certainly increase.  Consequently, a greater burden will be placed on our access to care, which already is the highest of any specialty in the Navy.  In an effort to decrease our access to care, local commands should be allowing their general dentists and comprehensive dentists to perform prosthodontics for which they are credentialed.   It is imperative that commands accurately record their access to care, following BUMED guidelines.   On page 14 of the Metrics Update of January 2000, the “Access to Care” metric is described as the “percentage of the supported population with a three appointment option within 21 calendar days, by appointment type and by command; as measured on the 15th day of the last month of each fiscal quarter.”  In prosthodontics, the sentinel procedure measured is the single unit crown.  Prosthodontic access is discussed further when a waiting list is employed: 

“Divide the number of patients on the waiting list by the average number of new patient starts per calendar day (note: this may be less than 1 per calendar day).  Then add the result to the number of scheduled days.  For example, assume a fictitious DTF where appointments for a single unit crown are currently scheduled 60 calendar days into the future.  In addition, a waiting list of unscheduled prosthodontic patients contains 120 names.  Assume this fictional clinic has an average of 2 new patient starts per calendar day.  The access calculation is as follows:

120 / 2 = 60 days from waiting list 

Total Potentially Scheduled Days = 60 days plus 60 days = 120 days

Prosthodontic Access (reported to MED-06) = 121 days”

If you have any thoughts as to how we can improve the accuracy of this metric, please let me know.  Our goal is to meet the needs of our population.  If we cannot meet the need, resources may be increased to provide assistance.  One possibility is to outsource some prosthodontic care.  But we must have accurate data!  Please ensure you are reporting your data correctly.

Advanced Clinical Program in Prosthodontics

In an effort to increase the number of dental officers providing full time prosthodontic care, the ACP in Prosthodontics has been reinstituted.  This program will have a primary emphasis on clinical care in basic prosthodontics.  The requirements are currently under revision.  Upon graduation, the clinician will be able to be assigned as a staff prosthodontist at a large NDC or as a second prosthodontist at a smaller NDC or branch clinic.  An ACP-trained prosthodontist will not be assigned as a prosthodontics department head. 

For FY2001, one dental officer has been selected for the prosthodontics ACP, LCDR John Duvenez.  He will be trained at NAS Whidbey Island, NDCNW.

Missing Email Addresses

If anyone has an email address for any of the following dental officers, please let me know.  Thank you.

CAPT Fred Fischer

CAPT Tom White

CDR Richard Wright

CDR Mike Allain

CDR Nick Russo

LCDR Joseph Dehoogh

Please feel free to contact me at any time.  I hope to publish an update quarterly, so if you have any information you want disseminated to the whole prosthodontic community please let me know.  Again, I want to stress, in all data collection and submission, from DIRS to turnaround times, be as accurate as possible.  Decisions on staffing, facilities, and resources may hinge on the information you submit.

I hope you have a blessed Christmas and a wonderful New Years celebration!

CAPT K. D. Kallander

Specialty Leader for Prosthodontics

United States Navy

DSN 820-2301x242

DSN fax 820-4040

(360)257-2301x242







